Community Web App
for HackerStash

HackerStash was a community-led tournament
where founders shared tips and advice, as well as
money, to help each other succeed. | was
responsible for designing, validating, project
managing and running the company with two
co-founders.

s\ Chris Pattison
chrispattison.net
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Chris Pattison
Codefree

Challenges 2/t

? Tips
You can use markdown to format your posts.
View the available options here.

'You're posting on behalf of your project. if
peaple upvote your post your project earns.
points too.

Make sure your title is clear and engaging.

Share what you've been working on -
‘successes and failures.

If you've learned anything that could be.
helpful to other community members, let
them know.

Nobody likes clickbait.

Don't ask for votes.

‘Time remaining 5days

New Post vay2nd 2020

Post  Poll

Title ? Tips

)

* You can use markdown to format your

posts. Vi i X

« You're posting on behalf of your project, if
people upvote your post your project ears
points too.

- Make sure your itle is clear and engaging.

« Share what you've been working on -
successes and failures.

- If youve learned anything that could be
helpful to other community members, et
them know.

= Nobody likes clickbait

+ Don't ask for votes.
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Chris Pattison
Codefree

Challenges  2/11

March 28th, 2020

We've just launched our free tier ®

® Codefree update by @ Chris

After surveying our customers we've decided to offer a free tier for Codefree. It's hopefully going
to reduce friction for those considering testing our product, but it's also a really great offering
regardless.

‘The free plan includes all the standard features of the paid plans, with the following differences:
« User can only have 5 pages on their website

« They can only publish to a codefree subdomain

« They receive email and helpdesk support, but no live chat.

Thanks to @lemonjs for the input from our earlier pricing question.
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e = $2.526 - Our best month ofrevenue so art
Codefree update by @ Chris - 11hoursago + 14 comments

[E Projects

Posts -

Newest Top  Following

What do you think of our product demo video?

Reviews
Zencount update by ) LewisM + adayago « 1comment

$2,328 - Our best month of
revenue so far!

Codefree update by @ Chris
Thoursago « 14 comments

Rules.

Posts

& Hackerstash ()
Chris Pattison & :
‘What do you think of our
product demo video?

Zencount update by §) Lewis M

Soseten ieve s on Pradunt Homtl © Lothant Newest Following  Groups.

Codefree update by @ HollyS + 7hoursago « 23 comments.
ChzllongecRupg il _ News 5 posts

If there's some notable news about your project, or any project for that matter, share it here.

We've just integrated Stripe in our product, here's what we learned & Projects
Apollo update by @ Harry K + March 27 at 121AM « 4 comments
Reviews Kekhs wiposs
Clever Repairs just signed our biggest deal yet 55 Looking for answers or advice? Ask the communityl
Rules
Clever Repairs update by @ JessicaM « March 27 at 2:24AM « 1comment
We're live on Product Hunt!
Codefree update by @ Holly S
7hoursago « 23 comments.

We've increased the quality of our Al summarisation and our articles are so much nicer to read now! Chris Pattison

TLDR update by @ BobH + March 26 at 11:37PM - 7 comments.

Codefree
General 21posts

Anything and everything that's not specific to a group. Don't forget, you can request the

First sale, have a warm fuzzy feeling ®
2y feeling Challenges  2/11 eaten o e e el

$5 Life Coach update by @ ZizziT - March 26 at 9:01PM + O comments.

Dev 4posts,

How can we keep our server costs down? )
Allthings development and engineering - ask questions, share tech tips,

Zencount update by @ LewisM + March 26 at 15:19PM + 9 comments.

Design 4 posts.
Ask design questions or share your designs to receive feedback from the community.

Growth 2 posts
Share advice and experience when finding users and customers.
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Codefree lets people build full responsive websites on their phone (o laptop), no

Past Results
technical expertise required.

@ Chris Pattison £ Startod Aprl 209 © Leiden, The Netheriands @ chis Pattison Summary

-Jpeg and .png file format only.
Activity Polls || Comments Team

Challenges 2m W Challenges 2m
There a7 people working on Codefree
March 27 @ Harry K replied to a comment on a post. Wideriond

Community members.

@ onispattison

Please describe your project in 100 characters or less.

Platforms & devices
+ Desktop
+ Mobile

v Web Location (city/town/village)

Where is the primary location of this project? If the team is e/ulmwt-d then
Business model please choose where this project is/would be based if registered as.

~ Subscriptions

Funding
~ Bootstrapped o
Profile button

On your project profile we display a button that links to your website. Alongside this,
you can display a msmmb\mm €.g. ‘Contact Us’ or ‘Pitch Deck’ that could link of to

Additional information

Platforms and devices
Please tick any platforms or devices that you're building your project for:
[ Android
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o Congratul . | Notification Settings
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o options below.

Q' Leaderboard Website notifications  Email notifications
Past Results.

Chris Pattison Followers & Following

Send a notification when:
Codefree

Prize pool 54530
Time remaining  5days

You have a new follower
Challenges Someone you follow has published a new post
‘D Leaderboard

Comments & Mentions

4 Posts Send a notification when:

[E Projects ) . . sk X ‘Someone comments on your post
Someone replies to your comment
@ Rules . Someone upvotes your post
‘ 7 Someone @mentioned you on in a post or comment
& PastResults || Someone downvotes your post
|| Someone upvotes your comment

|| Someone downvotes your comment
@ cnris Pattison

@ codefree Project & Team

. Send a notification when:
4% Challenges. 2/m

You were invited to join a project
You were removed from a project
Ateam member joined your project
Ateam member left your project

Prizes

Send a notification when:

YYou are awarded a prize

Reminders

Send a notification when:

There are 72 hours remaining to vote for your favourite projects
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© EditGoals

Goal1

Launch our new landing page!

Goal2

Grow waitlist by 25%

Goal3

Find an accountant
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ity mambers effo
s progross cach

mitting your gosls
1 you updato your

and a furthe

On Sunday each

community memb

impressive progress.

& Hackerstasn

'Q Leaderboard

@ crispattis

@ codefree

Reviews

@ cratenges
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Provide feedback to each project
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+ Launch our new landing page!

FM Anpecn Ay

Simple Pricing

Grow waitlist by 26%

Wo did grow tho watlist But ony by 13% @

~ Find an accountant

Your feedback for Codefree

Save Feedback

valylaunched our new landing page, you can chack it our e or iew
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Save Changes



& Hackerstash ) New Post tay2nd.2020

Prize pool 34530
Timeremaining  Sdays.

Leaderboard

=]

o Maren26tn 2020
4 o We've just launched our free tier ®
& Frojects Prize pool s4530 ® Codefree pollby @ Chiis
Q
o

& vackerstasn
Posts

Timeremaining  Sdays
Rules :
= Make sure your it

I . .| Q Leaderboard ying
ast Resul successesandfa

i March28th, 2020
regardiess.

e 4 posts w0  We've just launched our free tier ®
b
ey o
[E Projects + User can only have 5 pages on their website e FR@ e
 Moboty as e e R
+ Dontask forvote Q Rus

@ s pattson

@ codefree

4 Challenges 271

oy
D Past Results

regardiess.

@ chis Pattson
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New comment

7 Comments.

“This looks like an amazing ideal
@Hany « Thoursago + < Reply - Callapse commants

> g &=
 @Chris - Sminutesago « & Reply

7 Comments.

“This looks like an amazing ideal

. @Harry - Thoursago - & Reply + Collapse comments
 Thanks Harry

2 @chis - sminutesago - & Reply
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Prize pool 34530

Tmeremaining 5 days Your stashis a wallt or your project's tournament winnings. Each time you win a
prize it wil be added to your stash and it available to Gash out at any time.

Q' Leaderboard v
S s 0 @ Chris Pattison eere s i
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& s - Think of  purchaso that wouid best hip drive your pojectforward and makthat yourcash
300 following 111 followers @ Leiden. The Netherlands W @codefreechris osts ‘out goal - it will kesp motivated and focused on building a stash that you'll spend wisely.
erie pool sas30

Timeremaining  Sdays Indie hacker and designer that's trying to create a better web. & Projects

- Ifyou've wona prize, make sure you thank your ellow community members|They vanted you
i, and willlove hearing haw you plan to use your winnings o support your business.

Chris Pattison
@chris Logout

* Winning prize is a eat per.but it won't hpen overy week.The HackerStash community
(#) G Survives and thrives by putting people firs, prizes second.
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I'm a Product Design Manager at a
startup, but on the side | launched
HackerStash to help entreprenuers and
hackers fund their projects.

& vackerstash () Codefree ecoderee

$2,328 - Our best month of revenue s
“Tihoursago - 14 comments. R followers 5 Started Aprl 2019 @ Leiden, The Netherlands  codsfree.me.
Prize pool 4830

T B Codefree lets people build full responsive websites on their phone or laptop). no D
technical expertise required.
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We're live on Product Hunt! 4 posts Current Position
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Q Rules

O PastResults Votes received

1 430 upvotes
@ onisattson

Y chalenges o/

18 downvotes

Team Posts

There a 3 people working on Codefree. 41 32328 -0urbost month of revenue so fart
asasikiaprojec Update by @ Civs - T1hours ago - 14 commens

Posts  Comments  Voting history @ cnispattison

0 EEGY 2 T
- Updato oy @Harry K -
@ oty smitn

Were live on Product Hunt!
Update by @ Holly - 15 days.ago - 23 comments

Loadmare.

Platforms & devices Business model Funding

 Desktop. ~ Subscriptions.  Bootstrapped
 Mobile.
v vieb
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Soloproject || Multiple team members

@ Rules

Time commitment
D PastResults

[ Fulltime Side project

@ chris Pattison Country

Platforms and devices
[ Mac.
|| Mobile
@rc
[ Web

Business model

[ Advertising [ Free
|| Commission || Partnerships.
[ Consulting || sales & Transactions

(" Donations [ Subscriptions Projects

Funding

[ Accelerator || HackerStash prizes
(| Bootstrapped [ Self funded

|| Crowd-funded ] vC funded

[ Donation-supported [ Seed funded

Past Results.

@ chris Pattison
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* Tips

~ When you complete a weekly challenge the
available points are added to your projects.
score for the current tournament.

« Ifyou have team members as part of
HackerStash, all of your activity contributes
towards achieving the weekly challenges.

* Challenges reset each week.
~ Challenges are designed to help you get the
‘most out of the community. Aim to learn

from your peers, share your knowledge.
share your wins or losses.
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© Challenge Complete!

You earned 20 points for your project by
publishing at least 1 new Codefree post a day for
Sdays
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